
 

 

 

Link On Demand Fleet Electrification Feasibility Study RFP 
Q&A 
June 30th, 2025 

 

1.) How many cars are in the fleet currently? 

a.  The current Link on Demand fleet has 4 – 5 vehicles, depending on 
ridership demand, including a WAV.  

2.) What kind of cars comprise of the Link on Demand fleet?  

a. The Link on Demand fleet is comprised of modern minivans. 

3.) Who’s operating the current services? 

a.  The day-to-day operations are handled by Via and directly supported by 
the City of Lone Tree. Douglas County, RTD and Denver South provide 
financial support for the service.  

4.) Which model of service is currently operating for the Link on Demand? 

a.  The model of operations of the Link on Demand fleet are “turnkey”. This 
means that Via handles the hiring of drivers, maintenance of vehicles, and 
delivery of services to customers directly, while the City of Lone Tree 
monitors and steers operations as deemed necessary. It is the preference 
of the stakeholders to continue with this model of operations.  

5.) Is there a preference for charging infrastructure locations being on private vs. 
public land? 

a.  The ideal locations for charging infrastructure would be located where 
installing the charging infrastructure is technically feasible/necessary. 
Preferably, locations of future charging infrastructure would be on public 
right-of-way. However, identifying charging infrastructure that would be 
located on private right-of-way is acceptable.  

 

 

 



 

 

6.) What are all the costs that should be included for costs incurred for engagement 
sessions? 

a.  When breaking down costs for community engagement in your proposal, 
list any costs incurred on a time and materials basis. This may include 
fuel, community engagement materials, staff time, etc. 

7.) What would the engagement session look like and what audiences would be 
necessary? 

a.  The community engagement sessions would utilize two in-person 
opportunities to seek input from notable business community members & 
members of the DICs within the study area.  

8.) Should the current Via drivers of the Link on Demand be included in community 
engagement? 

a.  This can be determined during stakeholder engagement sessions, which 
are separate from the community engagement efforts.  

9.) What level of sway would public onion have on the decisions in the study? 

a.  The public opinion will serve to inform the “form” factor of the service (i.e. 
vehicle type, desired accessories of the vehicle, style of vehicle, etc.) 
whereas the operations of the service will be solely informed by the 
technical analysis of the study (i.e. charging capacity, driving range 
feasibility, etc.) 

10.) Where are the DICs that are covered in this study area located? 

a.  The Disproportionately Impacted Communities (DICs) within the study 
area are in Census block groups 080350140071 & 080350141165.  

11.) Will it be necessary to provide translation services at community engagement 
sessions? 

a.  The Census ACS data on English fluency is not granular enough to identify 
for the block groups listed above. However, it may be determined during 
stakeholder engagement that a translator may be necessary for 
community engagement sessions. That said, consider this a contingency 
for executing the community engagement sessions, if included in your 
proposal. 

 

 



 

 

12.) Under Task 4.1, what duration of trip data does Denver South consider to be 
representative of demand, i.e., two weeks, one month, six months, etc.? 

a.  Denver South considers data between 2023 - 2024 (i.e., 2 years) to be 
representative of trip demand. 

13.) Under Task 4.3, please describe the level of detail expected for the site 
readiness/utility requirements assessments. 

a.  Denver South will mainly rely on the expertise of the vendor to determine 
the site readiness of identified charging infrastructure. However, Denver 
South expects the level of details for the site readiness/utility requirements 
to include, but not be limited to: 

i. Sufficiency of power availability & capacity 
ii. Compatibility of infrastructure to charge most available electric 

vehicles on the market 
iii. Construction feasibility factors (distance to connect to main 

electrical utility line, hardscapes needed to trench through, etc.) 
iv. Estimated cost to construct, given above variables, as well as any 

others the vendor may deem necessary 
14.) Under Task 4.3, the request for a GIS map of charging infrastructure indicates 

an interest in utilizing charging stations outside the depot locations. Is there an 
intent in this plan to identify DCFC sites to support charging in the middle of the 
service day? 

a.  Correct, the identification of charging infrastructure noted in Task 4.3 is 
mainly intended to serve as supporting charging of a potential EV fleet in 
the middle of the service day. This may include DCFC infrastructure. 
However, if it's determined during that study that charging infrastructure is 
needed at existing depots, that should also be included. 

15.) Is the current Link On Demand fleet fully internal combustion engine (ICE), or 
are there already electric or hybrid vehicles in operation?  

a. The current fleet in Lone Tree & Meridian is mostly internal combustion but 
also includes hybrid.  

16.) What data will be provided by Denver South (or partners), and in what format? 
Will vehicle telematics, route logs, and charging/fueling data be shared? Are 
there any known gaps in the data? 

a.  Most of the data will pertain to the operational data (origin/destination data, 
trip distance, vehicle mileage, etc.) of the Link on Demand service and will 
be shared by the current service operator. Other data, such as electric 
infrastructure data, will be provided through engaging with the relevant 



 

utility provider(s). Since Denver South is not directly involved with the 
data, Denver South is not aware of any data gaps. Lastly, as for 
formatting, it’s anticipated that most of the Link on Demand operational 
data will be provided in a .csv format. Denver South does not know what 
format the electric infrastructure data will be made available in, but it’s 
anticipated that most of this data will be in a widely accepted GIS format 
(zipped .shp, .kml/.kmz, .csv, etc.) 

17.) Is there a minimum number of vehicles that must be recommended for 
electrification in the short-term roadmap? Or is the transition target flexible 
based on feasibility? 

a. There is no minimum number of vehicles that must be recommended for 
electrification, nor is fleet electrification a necessary recommendation of 
the study, especially if deemed infeasible. The fleet transition target is 
solely determined by technical feasibility. 

18.) Can you clarify the expectation for assessing supplementary services? Are we 
expected to design routes and model operations for fixed-route circulators or 
just evaluate their feasibility? 

a.  The assessment of supplementary services, such as an electric fixed route 
circulator, should determine the general feasibility of the supplementary 
service and a minimum operational plan to establish the service concept. 
The items in such a plan should cover, but not be limited to, the following 
items: 

i. Route design 
ii. Daily operational schedule 
iii. Feasible vehicle fleet(s) 
iv. Estimated Operational & Capital Costs 
v. Feasible Operational Partnership Model(s), using research from 

peer services 
19.) What level of detail is expected for the task: "Assess site readiness and utility 

requirements for charging infrastructure"? Specifically, is a detailed load impact 
analysis using tools such as CYME or WindMil required for each charging site, 
or will the assessment be limited to high-level feasibility analysis based on 
available utility data? Additionally, are there any pre-identified candidate sites 
for charging infrastructure? If so, how many sites have been identified, and will 
the vendor be provided with existing utility capacity data to inform siting 
recommendations for EV charging infrastructure 

a.  We anticipate that the assessment of site readiness & utility requirements 
for charging infrastructure will be determined by a high-level feasibility 
analysis, based on available utility data. This task determines, depending 
on utility provider data, if locating charging infrastructure at a given site is 



 

technically feasible based on available power supply, installation barriers 
(i.e. boring through concrete), and any other information/data the utility 
can provide which is relevant to the installation and operation of EV 
charging infrastructure (please refer to Question #13 for more 
information.) As for pre-identified sites, Denver South does not have any 
pre-determined sites, nor is it aware of any such pre-determined sites by 
the jurisdictions for charging infrastructure. Lastly, it’s expected that the 
utility provider(s) engaged throughout the study will provide the existing 
utility capacity data to inform a vendor’s siting recommendations. 

 

 

 


